
Talent Management System (TMS) at Barnes Aerospace: 
A Quick Overview
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Our Culture

One Barnes Aerospace Team.

Working & Winning Together as “One Barnes Aerospace Team”

“It’s not just what we 
do, it’s how we do it.”

At Barnes Aerospace, we believe in:

Integrity    •    Velocity    •    Teamwork    

This statement, often 
cited by our leaders and 

employees, is at the 
heart of how we operate 

at Barnes Aerospace. 
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Our Integrated Talent Management System (TMS)

Key Principles

 Aligned with our vision and strategy

 Facilitated by scalable, repeatable 
processes; measured and monitored 

 Promotes employee empowerment and 
engagement

 Accelerates organizational change 
and effectiveness to drive business 
growth and performance

Leveraging TMS to Cultivate a High-Performing “One Barnes Aerospace Team” Culture
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How TMS Supports and Benefits Our Employees … 
Just a Few Highlights
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How TMS Supports and Benefits Our 
Employees … Just a Few Highlights
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Providing robust processes, tools, and 
programs to help facilitate and support 

the development, engagement and 
performance of our employees to 

unleash and reach their full potential. 

Talent Management System (TMS)
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